30 December 2024 -
5 January 2025

December 2024
Mo TuWe Th Fr Sa Su

January 2025
Mo TuWe Th Fr Sa Su

1 12 3 45
2 3456 78 6 7 8 9101112
910 111213 14 15 1314 15 16 17 18 19
16 17 18 19 20 21 22 20 21 22 23 24 25 26
23 24 25 26 27 28 29 27 28 29 30 31

Monday 30 December
Moo:00

Tuesday 31 December
M «00:00

Wednesday 1 January

Thursday 2 January

M 08:30 - 08:55 Cosec Catch Up (Microsoft Teams Meeting) - Cecilia
Fourie £
M 12:00 - 13:00 Catch Up (DD Office) - Laura Finnegan ™

Friday 3 January

Saturday 4 January

Sunday 5 January

Dara Deering

02/04/2025 16:38



6 January 2025 -

January 2025
Mo TuWe Th Fr Sa Su

February 2025
Mo TuWe Th Fr Sa Su

M 08:00 - 09:30 Discussions with External Presenters - HBFI Board
Strategy Day

[ 10:00 - 11:00 Dara/Brendan Catch Up (Coffee Dock -1) - Dara
Deering

11:30 - 12:20 Catch up (Your office) - Denise Donovan

12 3 45 1 2
6 7 8 9101112 3456789
12 Januar 2025 1314 1516 17 18 19 10 11 12 13 14 15 16
20 21 22 23 24 25 26 17 18 19 20 21 22 23
27 28 29 30 31 24 25 26 27 28
Monday 6 January Tuesday 7 January

M 11:30 - 11:55 Review CEO Q4 Diary (Dara Office ) - Orla Yeates
[ 14:00 - 15:00 Call Aileen/Dara

Wednesday 8 January
M 09:30 - 10:30 EMT Weekly (MR07.04) - Company Secretary HBFI i

[ 14:30 - 14:55 Cosec Catch Up (Microsoft Teams Meeting) - Cecilia
Fourie £

Thursday 9 January
[10:00 - 11:00 Dara/Aileen Catch Up (Dara's Office) - Dara Deering
1 16:00 - 17:00 Catch Up (DD Office) - Laura Finnegan

Friday 10 January

[10:00 - 11:00 Sean - Performance Review 2024 (Dara's Office) -
Dara Deering

12:00 - 13:00 Review of Year End Stats

Saturday 11 January

Sunday 12 January

Dara Deering

02/04/2025 16:38



13 January 2025 -
19 January 2025

February 2025
Mo TuWe Th Fr Sa Su

January 2025
Mo TuWe Th Fr Sa Su

12 3 45 1 2
6 7 8 9101112 3456 789
1314 15 16 17 18 19 10 11 12 13 14 15 16
20 21 22 23 24 25 26 17 18 19 20 21 22 23
27 28 29 30 31 24 25 26 27 28

Monday 13 January

10:00 - 11:00 HOT Forum (MR 07.04 (6) MS Teams Room) - Dara
Deering !

17:00 - 17:50 Call with Chair of the Board

Tuesday 14 January

10:00 - 11:00 HBFI Year end 2024 Results (Dara's Office) - Dara
Deering

11:00 - 11:15 Catch Up on Strategy Slides (MR HBFI Office) -
Paula Flinter

12:00 - 13:00 2024 Performance Review Fergus (Dara's Office) -
Dara Deering

Wednesday 15 January
08:15 - 08:55 Catch Up (MR HBFI Office) - Shane Hartney
09:30 - 10:30 EMT Weekly (MR07.04) - Company Secretary HBFI 1!
12:00 - 14:00 Finalise all Results Material

Thursday 16 January
08:30 - 08:55 Cosec Catch Up (Microsoft Teams Meeting) - Cecilia
Fourie £
10:00 - 10:50 Discuss Draft Programme for Govt - Accelerating
Housing Supply (Dara's Office) - Dara Deering

I 12:30 - 13:30 Lunch: Dara Deering, HBFI and Donal (Balfes, the
Westbury Mall, 2 Balfe St, Dublin 2, Ireland) - Lehane, Donal
16:00 - 17:00 Catch Up (DD Office) - Laura Finnegan

Friday 17 January
10:00 - 12:00 Finalise Slides for HBFI Strategy Review

Saturday 18 January

Sunday 19 January

Dara Deering

3 02/04/2025 16:38



January 2025 February 2025
20 January 2025 - Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su

12 3 45 1 2
6 7 8 9101112 3456789
26 Januar 2025 1314 1516 17 18 19 10 11 12 13 14 15 16
20 21 22 23 24 25 26 17 18 19 20 21 22 23
27 28 29 30 31 24 25 26 27 28
Monday 20 January Tuesday 21 January
09:30 - 10:20 Denise - Performance Reviews 2024 (Dara's Office) 10:00 - 10:30 Prep Meeting HISCO (Dara's Office) - Dara Deering
- Dara Deering 11:00 - 12:30 Dara Deering (MR 08.03 (8)_Teams_Zoom_Webex
11:00 - 11:45 HBFI Annual Report 2024 - kick off meeting with Room) - Reception
Clever Cat (Microsoft Teams Meeting; MR HBFI Office) - Denise 11:00 - 12:00 HISCO/HBFI Meeting (Treasury Dock - North Wall
Donovan

Quay) - Dara Deering
15:00 - 16:00 HBFI Year End Video Record (MR 07.04 (6) MS

Teams Room) - Caragh Hyland

Wednesday 22 January Thursday 23 January
08:30 - 08:55 Cosec Catch Up (Microsoft Teams Meeting) - Cecilia 08:00 - 09:30 Ireland Real Estate Market Outlook 2025
Fourie £

09:30 - 10:30 EMT Weekly (MR07.04) - Company Secretary HBFI
11:00 - 12:00 Catch up Michelle/Dara (Dara's Office) - Dara

Deering
15:30 - 16:30 GM ERG (Microsoft Teams Meeting/Room 5.05; MR
05.05 (12) MS Teams Room) - Louise Mulcahy 12:00 - 13:00 Placeholder: EMT CC (MR07.04) - Company
Secretary HBFI 1
14:00 - 14:45 ET/ DD Catch up (Dara Office) - Eimear Tully
16:00 - 17:00 Catch Up (DD Office) - Laura Finnegan
Friday 24 January Saturday 25 January

09:00 - 10:00 Finalise updated submission to Dept of Finance

12:00 - 13:00 Dry Run - HBFI Presentation Strategy Day
(Microsoft Teams Meeting) - Dara Deering

14:00 - 16:00 Results Prep

Sunday 26 January

Dara Deering 4 02/04/2025 16:38



27 January 2025 -

January 2025
Mo TuWe Th Fr Sa Su

February 2025
Mo TuWe Th Fr Sa Su

¥ 14:00 - 14:50 Paula - Performance Review 2024 (Dara's Office) -
Dara Deering

[ 15:30 - 16:30 HBFI - Results Prep (Dara's Office ) - Michelle Lowe

1 2 3 45 1 2
6 7 8 9101112 3456 7 89
2 Februar 2025 13 14 15 16 17 18 19 10 11 12 13 14 15 16
20 21 22 23 24 25 26 17 18 19 20 21 22 23
27 28 29 30 31 24 25 26 27 28
Monday 27 January Tuesday 28 January
[ 11:00 - 13:00 EMT Formal (MR07.04) - Company Secretary HBFI 10:15 - 11:00 Dara/Aileen Catch Up (MR HBFI Office) - Dara

Deering
¥ 11:00 - 12:00 HBFI - Results Prep (Dara's Office ) - Michelle Lowe
[ 14:00 - 15:00 HBFI CEO & Chair Prep Strategy Day (MR HBFI
Office) - Dara Deering

[ 16:00 - 17:00 HBFI/KPMG: Third party oversight discussion (MR
06.01 (6) MS Teams Room) - Aislinn Redmond

Wednesday 29 January
M 07:00 - 09:00 Media Results

M 09:30 - 11:00 Town Hall (Treasury Dock (Lower Ground -
Restaurant Area)) - learning@ntma.ie

[ 11:30 - 12:30 HBFI - Away Day - ML Run-through (Dara's Office )
- Michelle Lowe

Thursday 30 January

[ 10:00 - 19:30 HBFI Strategy Day (In person) (MR 08.01, Treasury
Dock) - Company Secretary HBFI

[ 10:00 - 11:00 HBFI Board Strategy Day (Treasury Dock | N Wall
Quay | Dublin 1 | D01 A9T8) - Dara Deering

[ 11:15 - 12:00 HBFI Board Strategy Day (Treasury Dock) - Dara
Deering

[ 11:30 - 12:15 HBFI Board Strategy Day (Treasury Dock) - Dara
Deering

[ 12:15 - 13:30 HBFI Board Strategy Day (Treasury Dock, North Wall
Quay) - Fergus Mangan

[114:00 - 15:00 HBFI Board Strategy Day (8th Floor Treasury Dock) -
Dara Deering

Friday 31 January
M 09:00 - 11:00 Strategic Priorities post Strategy Day

¥ 14:00 - 15:00 Placeholder: EMT CC (Microsoft Teams Meeting) -
Company Secretary HBFI

Saturday 1 February

Sunday 2 February

Dara Deering

02/04/2025 16:38



3 February 2025 -
9 February 2025

February 2025 March 2025
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
12 1 2
3456 7 89 3456 7 89
10 11 12 13 14 15 16 10 11 1213 14 15 16
17 18 19 20 21 22 23 17 18 19 20 21 22 23
24 25 26 27 28 24 25 26 27 28 29 30

Monday 3 February
[ |
[ IBank Holiday

Tuesday 4 February

¥ 08:00 - 10:00 Dara Deering (MR 08.07 (6) MS Teams Room) -
Reception

M 11:00 - 11:50 Pay Review and PRP (MR HBFI Office) - Roisin
Downey

¥ 14:00 - 14:30 Dara/Damien Catch Up (Dara's Office) - Dara
Deering

Wednesday 5 February

M 08:30 - 08:55 Cosec Catch Up (Microsoft Teams Meeting) - Cecilia
Fourie £

M 09:30 - 10:30 EMT Weekly (MR07.04) - Company Secretary HBFI ™

[ 10:30 - 11:30 CEO /Chair Catch Up re Feb RemCo (Microsoft
Teams Meeting; MR HBFI Office) - Dara Deering

Thursday 6 February
¥ 09:30 - 09:55 Dara/Laura Catch Up (Dara's Office) - Dara Deering
M 11:00 - 11:25 Catch Up (Microsoft Teams Meeting) - Cecilia Fourie

[¥13:00 - 14:15 Dara/Deirdre Lunch (Mayson Hotel - Next to NTMA
Building) - Dara Deering

Friday 7 February

M 09:30 - 09:55 IWD - draft proposal for discussion (Microsoft
Teams Meeting) - Louise Mulcahy

Saturday 8 February

Sunday 9 February

Dara Deering

02/04/2025 16:38



10 February 2025 -
16 February 2025

February 2025 March 2025

Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
12 1 2

3456 7 89 3456 7 89
10 11 12 13 14 15 16 10 11 1213 14 15 16
17 18 19 20 21 22 23 17 18 19 20 21 22 23
24 25 26 27 28 24 25 26 27 28 29 30

31

Monday 10 February
[ 10:00 - 11:00 Funding Considerations

¥ 16:00 - 17:00 HBFI Update (Microsoft Teams Meeting) - Dara
Deering

Tuesday 11 February
10:30 - 10:55 Catch Up (Microsoft Teams Meeting) - Cecilia Fourie

[ 12:30 - 13:30 Dara Deering lunch (Anantara The Marker Dublin
(Grand Canal Square, Dublin City D2, Dublin, Ireland)) - John
Coleman

Wednesday 12 February

M 08:30 - 08:55 Cosec Catch Up (Microsoft Teams Meeting) - Cecilia
Fourie £

M 09:30 - 10:30 EMT Weekly (MR07.04) - Company Secretary HBFI ™

Thursday 13 February
M 12:00 - 12:30 EMT CC (MR 07.04) - Company Secretary HBFI
1 16:00 - 17:00 Catch Up (DD Office) - Laura Finnegan

Friday 14 February
M 11:00 - 13:00 RemCo Slides, RemCo Paper

Saturday 15 February

Sunday 16 February

Dara Deering

02/04/2025 16:38



17 February 2025 -
23 February 2025

February 2025 March 2025

Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
12 1 2

3456 7 89 3456 7 89
10 11 12 13 14 15 16 10 11 1213 14 15 16
17 18 19 20 21 22 23 17 18 19 20 21 22 23
24 25 26 27 28 24 25 26 27 28 29 30

31

Monday 17 February

10:00 - 11:00 HOT Forum (MR 07.04 (6) MS Teams Room) - Dara
Deering !

[ 11:00 - 11:30 Ken/Dara Catch Up (MR HBFI Office) - Dara Deering

[ 14:00 - 15:00 Board Actions: Small Loans and Development of
Equity Proposal (Dara's Office) - Dara Deering

[ 15:30 - 15:55 Catch Up (Microsoft Teams Meeting) - Paula Flinter

Tuesday 18 February
[ 09:30 - 12:00 PII - Housing Commission starts at 10

Wednesday 19 February

M 08:00 - 08:50 Nick Ashmore / Dara Deering - Catch up (Coffee
Dock - TD) - Nick Ashmore

M 09:30 - 10:30 EMT Weekly (MR07.04) - Company Secretary HBFI ™

¥ 12:00 - 12:30 HBFI(I) Prep (MR HBFI Office) - Dara Deering

[ 14:30 - 14:55 Cosec Catch Up (Microsoft Teams Meeting) - Cecilia
Fourie ¢

Thursday 20 February
[ 08:15 - 09:15 Hazel / Dara Breakfast (Ryleigh @ the Mason) -
Cryan, Hazel

[ 10:00 - 11:00 Placeholder: EMT CC (MR07.04) - Company
Secretary HBFI 1

[ 13:00 - 13:45 HBFIL Board Meeting 20.02.2025 (Treasury Dock via
Zoom) - Company Secretary HBFI

[ 14:30 - 15:15 Catch Up (DD Office) - Laura Finnegan ¢
[ 15:30 - 16:00 Dara/Thomas (Dara's Office) - Dara Deering

Friday 21 February
M 09:00 - 10:30 Finalise RemCo Papers
M 11:00 - 12:00 Review papers for Formal EMT

Saturday 22 February

Sunday 23 February

Dara Deering

02/04/2025 16:38



24 February 2025 -
2 March 2025

February 2025 March 2025

Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
12 1 2

3456 7 89 3456 7 89
10 11 12 13 14 15 16 10 11 1213 14 15 16
17 18 19 20 21 22 23 17 18 19 20 21 22 23
24 25 26 27 28 24 25 26 27 28 29 30

31

Monday 24 February

M 09:15 - 10:00 Economic Eye Report webcast - Monday 24
February 2025 from 9:15am to 10am. (Kaltura)

M 11:00 - 13:00 EMT Formal (MR07.04) - Company Secretary HBFI

[ 14:00 - 14:30 Prep for HBFI RemCo (Microsoft Teams Meeting) -
Dara Deering

¥ 15:00 - 16:00 Stakeholder Engagement Plan (Dara's Offce) - Dara
Deering

Tuesday 25 February
[ 08:00 - 08:50 Call with Des
¥10:30 - 11:00 Elaine/Dara Catch Up (Dara's Office) - Dara Deering

[ 12:30 - 14:30 HBFI Dara Deering (MR 08.10 (8) MS Teams Room) -
Reception

[ 12:30 - 14:30 Project Discussion (8th Floor Treasury Dock) - Dara
Deering

Wednesday 26 February

M 08:30 - 08:55 Cosec Catch Up (Microsoft Teams Meeting) - Cecilia
Fourie £

[ 11:00 - 11:50 NTMA Equality Committee [Agenda attached] (MR
05.05 (12) MS Teams Room) - Aideen Murphy

M11:50 - 12:20 Meeting - Andrew and Dara (Andrew's office ) -
Lynn Rochford

Thursday 27 February
1 08:00 - 10:30 11th Annual Chair & CEO Conference (The
Printworks, Dublin Castle, Dublin 2) - Caroline Gallagher

[ 11:30 - 12:30 HBFI Remuneration Committee Meeting
27.02.2025 (Treasury Dock, via Zoom) - Company Secretary HBFI

¥ 14:00 - 15:00 EMT CC (MR08.06) - Company Secretary HBFI
M16:00 - 17:00 Catch Up (DD Office) - Laura Finnegan

M 16:00 - 16:50 HPC Meeting (DD Office 7th Floor / DD Office; MR
HBFI Office) - Laura Finnegan

Friday 28 February

¥ 09:00 - 09:30 HBFI Chair Call (MR HBFI Office) - Cecilia Fourie

12:00 - 13:00 EMT CC 28.02.2025 (Microsoft Teams Meeting) -
Company Secretary HBFI

[ 14:30 - 15:00 HBFI/DoF Catch Up (MR HBFI Office) - Cecilia Fourie

Saturday 1 March

Sunday 2 March

Dara Deering

02/04/2025 16:38



3 March 2025 -
9 March 2025

March 2025
Mo TuWe Th Fr Sa Su

April 2025
Mo TuWe Th Fr Sa Su

1 2 123 45 6
3456 7 89 7 8 91011 12 13
10 11 12 13 14 15 16 14 15 16 17 18 19 20
17 18 19 20 21 22 23 21 22 23 24 25 26 27
24 25 26 27 28 29 30 28 29 30

Monday 3 March
M 10:00 - 11:00 Equity Discussion - Follow Up (Dara's Office) - Dara
Deering

¥ 14:00 - 14:45 HBFI Board Meeting - 03.03.2025 (Virtual)
(Treasury Dock, via Zoom) - Company Secretary HBFI

Tuesday 4 March

M 11:00 - 12:30 Annual Report - Section Reviews

¥ 14:00 - 15:00 Dara/Thomas - Cashflow (Dara's Office) - Dara
Deering

Wednesday 5 March

M 08:30 - 09:00 Cosec Catch Up & List Prep (Microsoft Teams
Meeting) - Cecilia Fourie i

M 09:30 - 11:00 EMT CC followed by EMT Weekly (MR07.04) -
Company Secretary HBFI

[ 11:45 - 12:30 Confirmed for 2nd round In Person Exec Asst
Interviews (MR 08.03 (8)_Teams_Zoom_Webex Room) - Rita
Williams

M 15:00 - 16:30 Confirmed for 2nd round In Person HBFI Exec Asst

Interviews (MR 08.03 (8)_Teams_Zoom_Webex Room) - Rita
Williams

Thursday 6 March

¥10:00 - 10:50 Dara/Riona Catch Up (Dara's Office) - Dara Deering
[ 12:00 - 14:00 DOF/HBFI Catch Up (Dara's Office) - Dara Deering
[ 15:00 - 15:30 Catch Up (DD Office) - Laura Finnegan

Friday 7 March
M 09:00 - 11:00 Work on Business Plan

Saturday 8 March

Sunday 9 March

Dara Deering

10
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10 March 2025 -
16 March 2025

March 2025
Mo TuWe Th Fr Sa Su

April 2025
Mo TuWe Th Fr Sa Su
12 3 456

3456 7 89 7 8 91011 12 13
10 11 12 13 14 15 16 14 15 16 17 18 19 20
17 18 19 20 21 22 23 21 22 23 24 25 26 27
24 25 26 27 28 29 30 28 29 30

31

Monday 10 March

¥ 09:00 - 10:00 Dara/Denise Catch Up (Dara's Office) - Dara Deering

10:00 - 11:00 HOT Forum (MR 07.04 (6) MS Teams Room) - Dara
Deering !

M 14:00 - 14:50 Dept of Finance -Portfolio & Pricing Guidelines,
Des Funding

Tuesday 11 March

1 09:00 - 09:50 Dara/Aileen Catch Up (Dara's Office) - Dara Deering

[ 11:00 - 11:30 Dara / Fergus catch up. Proposal from HPC (Dara's
Office) - Dara Deering

[ 12:30 - 14:00 IWD - Mrs Robinson Documentary Screening
(Treasury Dock - 8th Floor MR 08.04 & MR 08.06) - Gender Matters

[ 12:30 - 14:00 IWD Mary Robinson documentary screening - save
the date (Room 8.04/8.06) - Louise Mulcahy

[ 15:00 - 15:30 Dara/Thomas Catch Up (Dara's Office) - Dara
Deering

[ 15:30 - 15:55 HPC Review (Microsoft Teams Meeting) - Laura
Finnegan

Wednesday 12 March

[12:30 - 13:30 EMT CC followed by EMT weekly (MR07.04) -
Company Secretary HBFI

¥ 13:30 - 13:55 Gold CMT (MR 06.05 (12) MS Teams Room/Virtual
(teams details are below)) - Agency Secretariat

M 14:00 - 14:25 EMT Meeting (Microsoft Teams Meeting) - Company
Secretary HBFI

1 16:00 - 16:50 Portfolio Analysis

Thursday 13 March

M 08:30 - 08:55 Cosec Catch Up (Microsoft Teams Meeting) - Cecilia
Fourie £

M 09:00 - 09:25 Formal EMT (MR07.04) - Company Secretary HBFI

M 11:30 - 12:25 Dara / Miguel Catch Up (The Merrion Hotel (Merrion
Square, Dublin City D2, Dublin, Ireland)) - Miguel Fitzgerald

Friday 14 March

1 09:00 - 10:00 Peak Loan Book Scenarios (Dara's Office) - Dara
Deering

[l 13:00 - 18:00

Saturday 15 March

Sunday 16 March

Dara Deering

11 02/04/2025 16:38



17 March 2025 -
23 March 2025

March 2025 April 2025
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
1 2 12 3 456
3456 7 89 7 8 91011 12 13
10 11 1213 14 15 16 14 15 16 17 18 19 20
17 18 19 20 21 22 23 21 22 23 24 25 26 27
24 25 26 27 28 29 30 28 29 30
31

Monday 17 March

Tuesday 18 March

[ 09:00 - 09:30 HBFI Way - Pre Barry Catch Up (Dara's Office) -
Dara Deering

M 11:00 - 13:00 EMT Formal (MR07.04) - Company Secretary HBFI

Wednesday 19 March

M 10:00 - 12:00 EMT Risk (MR08.04) - Company Secretary HBFI

M12:30-13:15 Compliance Periodic Meeting (HBFI) (MR 06.07 (8)
MS Teams Room) - Ciara Murphy

[ 14:30 - 14:55 Placeholder - catch up (DD office) - Deirbhile
Brennan

Thursday 20 March

[¥10:00 - 11:00 Placeholder: EMT CC (MR07.04) - Company
Secretary HBFI it

[ 11:00 - 11:30 Paula/Dara Catch Up (Dara's Office) - Dara Deering

[ 12:30 - 12:55 Confirmed HBFI Exec Supp Interview - In Person
(MR 08.08 (8) MS Teams Room) - Rita Williams

14:00 - 14:25 Cosec Catch Up (Microsoft Teams Meeting) - Cecilia
Fourie

Friday 21 March
M 10:00 - 10:45 Coffee | Mike Hoey (The Mayson Dublin, 82 N Wall
Quay, North Wall, Dublin, D01 XR83, Ireland) - Mike Hoey

[12:00 - 12:50 Peak Loan Scenarios - Follow Up (Microsoft Teams
Meeting) - Dara Deering

[ 14:00 - 14:50 Equity Discussion - Follow Up (MR HBFI Office) -
Dara Deering

Saturday 22 March

Sunday 23 March

Dara Deering

12 02/04/2025 16:38




24 March 2025 -
30 March 2025

March 2025
Mo TuWe Th Fr Sa Su

April 2025
Mo TuWe Th Fr Sa Su
12 3 456

3456 7 89 7 8 91011 12 13
10 11 12 13 14 15 16 14 15 16 17 18 19 20
17 18 19 20 21 22 23 21 22 23 24 25 26 27
24 25 26 27 28 29 30 28 29 30

31

Monday 24 March

[ 10:00 - 10:50 Homes England Prep (Dara's Office) - Dara Deering

M 11:00 - 11:30 Catch Up -Employee Recognition Scheme (MR
HBFI Office) - Cecilia Fourie

[ 15:00 - 15:45 Business Report - Board (Dara office) - Fergus
Mangan

£117:30 - 17:55 Please stay out of CRM & SharePoint during IT
update - Helen O'Sullivan

Tuesday 25 March

¥ 09:00 - 10:30 Dara Deering (MR 08.03 (8)_Teams_Zoom_Webex
Room) - Reception

[ 09:00 - 10:00 Homes England Prep Meeting (Treasury Dock -
8-03) - Dara Deering

M 11:00 - 11:30 Annual Statements of Interest Register Meeting
(HBFI Staff) (MR HBFI Office) - Joe Cronin

[12:00 - 13:00 Dara/Denise re Funding (Dara's Office) - Dara
Deering

14:00 - 14:25 Catch Up - Board Vacancy (MR HBFI Office) - Cecilia
Fourie

[ 15:00 - 15:50 Slides for meeting DOF

Wednesday 26 March

M 08:45 - 09:15 Catch up pre ARC (Dara's Office) - Dara Deering

M 09:30 - 10:30 EMT Weekly (MR07.04) - Company Secretary HBFI i
[ 10:30 - 12:00 Evaluation Meeting: HR Recruitment Call Off HBFI
¥ 12:00 - 12:50 Dara/Riona Catch Up (Dara's Office) - Dara Deering

¥ 14:00 - 14:30 HBFI(L) Prep - Gilkerry (MR HBFI Office) - Dara
Deering

Thursday 27 March

M 08:30 - 08:55 Cosec Catch Up (Microsoft Teams Meeting) - Cecilia
Fourie £

[ 09:45 - 10:15 HBFIL Board Meeting 27.03.2025 (Treasury Dock,
Via Zoom) - Company Secretary HBFI

[ 10:30 - 12:30 HBFI Audit & Risk Committee Meeting 27.03.2024
(In person) (Treasury Dock, MR 08.01) - Company Secretary HBFI

M 16:00 - 17:00 Catch Up (DD Office) - Laura Finnegan ¢

18:30 - 22:00 Save the Date! 1IP/PwC Annual Dinner 2025
(Guest Speaker James Browne Minister for Housing) (PwC - One
Spencer Dock Dublin DO1X9R7) - Pat Farrell

[ 18:30 - 21:00 PwC/Irish Institutional Property Spring Briefing
Dinner (PwC, One Spencer Dock, North Wall Quay, Dublin 1)

Friday 28 March

[ 09:00 - 11:00 Prep for DOF Meeting

M 12:00 - 12:50 EMT CC (MR 07.04) - Company Secretary HBFI

[ 14:00 - 14:30 Discussion re new case (Dara's Office) - Sean Peters

14:30 - 14:55 Catch Up - Board Vacancy (MR HBFI Office) - Cecilia
Fourie

Saturday 29 March

Sunday 30 March
[ 11:00 - 16:00 Flight to UK at 2.15

Dara Deering
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31 March 2025 -
6 April 2025

March 2025 April 2025

Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
1 2 12 3 456

3456 7 89 7 8 91011 12 13

10 11 1213 14 15 16 14 15 16 17 18 19 20

17 18 19 20 21 22 23 21 22 23 24 25 26 27

24 25 26 27 28 29 30 28 29 30

31

Monday 31 March

08:00 - 18:00 Hold - Meeting Homes England (TBC) - Dara
Deering

11:00 - 12:00 Homes England / Dept of Finance / ISIF / HBIF
Follow-up meeting in-person - Infra/Viability (Homes England,
7th Floor, 10 South Colonnade, Canary Wharf, E14 4PU) -
12:00 - 13:00 Homes England / Dept of Finance / ISIF / HBIF
Follow-up meeting in-person - Equity/Guarantees (Homes
England, 7th Floor, 10 South Colonnade, Canary Wharf, E14 4PU) -

13:00 - 14:00 Homes England / Dept of Finance / ISIF / HBIF
Follow-up meeting in-person - SREF (Homes England, 7th Floor,

10 South Colonnade, Canary Wharf, E14 4PU)_

Tuesday 1 April

12:00 - 13:15 EMT Formal (for April Board Papers only)
(MR07.04) - Company Secretary HBFI

14:30 - 18:00 Hold Meeting Dept of Finance at 3.30 pm

Wednesday 2 April

09:45 - 10:00 Dara/Aileen catch up (Microsoft Teams Meeting) -
Dara Deering

11:00 - 11:30 HBFI Catch Up - Board Vacancy (TBC) - Cecilia
Fourie

13:00 - 15:00 Finalise Board Papers

16:00 - 16:25 EMT CC (MR07.04) - Company Secretary HBFI

18:30 - 23:00 Sutherland Leadership Gala, in association with
KPMG (O'Reilly Hall, UCD)

Thursday 3 April
10:00 - 10:25 Cosec Catch Up (Microsoft Teams Meeting) - Cecilia
Fourie £
13:45 - 14:30 Catch Up (DD Office) - Laura Finnegan

14:30 - 18:00 Farewell & Good Luck, Angela! (7th Floor & The
Bottle Boy) - Jessica Sheridan

Friday 4 April
09:00 - 10:00 Prep for IHBA Conference
11:30 - 11:45 Catch Up - Re Updated List - Cecilia Fourie

Saturday 5 April

Sunday 6 April

Dara Deering

14 02/04/2025 16:38





